


The Role of the
Adult Leader at Camp
Support youth, ensure safety, and partner with camp staff

• Your role includes:

• Ensure youth protection and safety at all times

• Helping Scouts stay healthy, hydrated, and rested

• Reinforce camp rules and expectations

• Communicate needs and issues early with camp staff

• Model the Scout Oath and law in everything you do



Preparing Your Unit for Camp

A pre-camp parents meeting aligns expectations between leaders, parents, 
and Scouts.

• All registrations and forms are complete and accurate

• Medical forms are current and reviewed

• Transportation plans are finalized

• Your unit knows arrival and departure expectations



Goshen Scout Reservation Resources
There are many resources available to help best prepare you and 
your unit for a week at Goshen Scout Reservation. We recommend 
that adult leaders attending camp review the following.

• Goshen Scout Reservation Leader’s Guide

• Supplemental Camp Specific Leader’s Guide

• Camp Daily and Program Schedules

• Packing Lists

• Specific lists available for Camp Ross, Scouts BSA camps, 

and Lenhok’sin High Adventure

All documents, forms, and downloads are available at 
www.gotogoshen.org/information/forms-downloads. 

http://www.gotogoshen.org/information/forms-downloads
http://www.gotogoshen.org/information/forms-downloads
http://www.gotogoshen.org/information/forms-downloads


ATTENDANCE REQUIREMENTS
All Scouting America membership and supervision requirements must 
be followed, as detailed in the Guide to Safe Scouting.

• At all times, a unit must have two adults over the age of 21 who are 

registered in Scouting America present.

• If your unit has a youth female camper attending, then one of the 

registered adult leaders must be female

• In Scouts BSA, all attending adults and youth must be current 

members of Scouting America at time of attendance.

• Registration as a merit badge counselor position does not meet 

this requirement. Please refer to the Guide for Safe Scouting for a 

list of approved adult registration fee required positions.

• In Cub Scouts, additional parents/guardians who are attending 

are not required to be registered members of Scouting America

• All registered adult leaders must also have current Safeguarding 

Youth Training



Annual Health & Medical Record
All participants must present a copy of their completed Annual 
Health & Medical Record (AHMR) upon their arrival at camp. 

• Parts A, B, and C required for youth and adult campers, regardless of 

duration of time at camp

• Please note: Part C requires a physician’s signature

• AHMR must be in date through the end of your summer camp session. 

AHMRs are valid through the end of the month of one year after physician’s 

signature

• Scout units should collect and review medical forms at least two weeks 

prior to your arrival at camp

• Allows time for necessary updates or corrections to forms

• Recommended for parents to inform attending adult leadership of any 

medical concerns or medication with submission of AHMR



Preparing Your Transportation Plan
• Most units choose to drive to camp as a unit or take the Goshen Scout 

Reservation provided bus service

• For units driving to camp, we recommend:

• Recruit drivers early and establish the number of seats needed to 

transport youth, adults, and gear

• Establish a meeting time and location to gather, pack up vehicles, 

and depart. We recommend departing as a group, so you arrive at 

camp as a group for check-in (Sunday between 1:00 and 3:00 pm)

• Similarly, establish an anticipated return time for parents to pick 

up their Scouts (depart Goshen by 8:30 am on Saturday)

• Goshen Scout Reservation bus service ticket sales open May 1 for $90 

per seat (round trip). Buses will depart from the Fairfax Government 

Center.

• Units with 45 or more people can get a bus sent to a location of 

their choice



Preparing Youth for Summer Camp
One of the most important things we can do as leaders is prepare our 
Scouts. When Scouts arrive known what to expect and what is 
expected on them, the entire week runs more smoothly.

• Set expectations early

• Reinforce the Scout Oath, Scout Law, and behavior expectations

• Prepare Scouts for independence

• Choosing programs and managing advancement expectations

• Preparing first-time or younger-campers

• Address missing home before it starts

• Teaching camp skills and personal readiness

• Encourage a positive attitude and Scout spirit



Preparing Adult Leaders for Camp
Adult leaders should arrive at camp informed and on the same page.

• As a summer camp leadership team, we recommend you do the 

following:

• Review Youth Protection policies, camp rules, and emergency 

procedures ahead of time

• Assign adult roles if possible

• Unit Registration Contact: POC between unit and camp, 

manages unit’s camp registration

• Advancement: Track Scout accomplishments

• Transportation Coordinator

• Medical Forms and Medication Dispersal

• Troop Trailer Hauler

• Communication with parents at home (sending photos, 

updates, etc)



Health, Safety, and Risk Management
Health and safety are top priorities at Goshen. Camp staff are trained 
and prepared, but leaders play a critical role.

• Key reminders:

• Encourage regular hydration – don’t wait until Scouts 

are thirsty

• Watch for signs of fatigue, health illness, or dehydration

• Ensure the buddy system is followed at all times

• Reinforce youth protection guidelines consistently

All camps at Goshen have a dedicated First Aider, supported by the 
Reservation “Health Lodge” team, who are ready to assist you and 
your Scouts.



Pre-Camp Parent’s Meeting
• Why a pre-camp parent’s meeting?

• Aligns expectations between leaders, parents, and Scouts

• Builds trust with parents and Scouts

• Who should be involved?

• All adult leaders attending camp

• Additional unit leaders who can support logistics

• When possible, youth leadership (SPL, ASPL, Den Chief)

• When should it be hosted?

• Four – Six weeks prior to your departure for summer camp

• What do you need to prepare for the meeting?

• Goshen Scout Reservation “Pre-Camp Parent’s Meeting Agenda & Outline”

• Dates that you are attending summer camp

• Medical and paperwork reminders

• Packing list references

• Unit leader contact information



Pre-Camp Parent’s Meeting Topics

The “Goshen Scout Reservation Pre-Camp Parent’s Meeting Agenda 
and Outline” recommends the following topics:

• Introduce unit summer camp leadership

• Provide a general overview of Goshen Scout Reservation

• Behavior expectations and youth safety

• Communication while at camp

• Travel logistics

• Medical, health, & safety

• Program and activities review

• Packing list and equipment

• Parent volunteer needs & final reminders





Preparing for Merit Badge Sign Ups
Merit Badge sign ups for Goshen Scout Reservation open March 31 at 
7:00 pm.

• 2026 Merit Badge schedules are live an available for download at 

www.gotogoshen.org under each Scouts BSA camps webpage.

• To prepare for merit badge sign ups, Scouts should

• Review the 2026 merit badge schedule and identify merit 

badges and activities they would like to participate in

• Review any age restrictions and recommendations that may be 

in place (e.g., a Scout must be 14 to participate in ATV)

• Submit their merit badge selections to adult leadership for 

review and entry into registration system

http://www.gotogoshen.org/
http://www.gotogoshen.org/
http://www.gotogoshen.org/
http://www.gotogoshen.org/
http://www.gotogoshen.org/


Before Sign Up Day

• Register your Scouts
o Do not need to be paid in full, but...
o need to have below Scout's name "Booked on [insert date]", not "Checkout Required"
o Will need to make payment consistent with current payment timeline

• Gather Scout's 1st and 2nd choice merit badges and activities

• Quick Explanations:
o Session A, Session B – sign up for just one!
o Part 1 and Part 2 (Olmsted Rifle and Shotgun) - sign up for both!
o Osprey – Full Day
o Open Activities – no sign ups, just drop in

• Scoutmaster and Parent/Guardian Note Radio Buttons

• Decide your process:
o Camp Coordinator managed (centralized)
o Family managed with Parent Portal (decentralized)



Process: Set Up
o Camp Coordinator managed (centralized)

▪ No advance set up! You're all set.

Week 1 – 2026 Camp Ross

Unit Contact Name

o Family managed with Parent Portal (decentralized)
▪ Activate Parent Portal - pay attention to checkboxes!
▪ Distribute Credentials Week 1 – 2026 Camp Ross



On Sign Up Day

• What fills up first?
o ATV
o Small class sizes (Archery, Welding, Metalwork, Robotics)
o For later weeks of the summer and New Scouts, you generally have plenty of time – don't stress!

• Waitlists
o Class full? Sign up for the waitlist, then sign up for the 2nd choice

• New Scout/First Year Programs (Trailshead, New Scout Quest, Bowman Brigade)
o Trailshead and New Scout Quest – sign up for the ½ day advancement session, then select badges and 

activities for the rest of the day
o Bowman Brigade – sign up for the full day – badges are included. Choose between the Swimming 

option and the Chess option.



How To: Camp Coordinator & Parent Portal
Where to Find the Tool

• Option 1: Additional Actions (Camp Coordinator Only)

• Option 2: Individual Update Information



How To

• Choose "Select Classes" button.



How To

• "Show Class Schedule" shows:



After Sign Ups: Camp Coordinator

• System Reports

o Class Schedule, Period Summary, Class Data - Excel

• Stay alert for waitlist emails as we get closer to camp

• Help your Scouts prepare their prerequisites
o If it requires a witness, bring a signed note or picture proof.
o If it requires a product (report, first aid kit, menu, etc.), bring the item.



THANK YOU!

Goshen Scout Reservation
Scouting America National Capital Area Council
www.gotogoshen.org | www.ncacscouting.org
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